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SOUTH EASTERN REGIONAL COLLEGE 

Staffing Committee, Thursday 12th October 2017 at 5.00pm 

Conference Room, Lisburn Campus  

Item 

No 

Item 

1.  Chairman’s Business 

 

a) Welcome, Apologies, Declarations of conflicts of interest 

 

       Present: Mr D Sagar, Ms C Goodwin, Mr K Webb, Mr G Hetherington,  

       Mr J Mackell (Items 1-5a), Mrs H Reid  

 

         In attendance: Mr P Smyth, (Chief Human Resources Officer) 

       Mrs C Williamson, (Secretary to Governing Body) 

      Apologies: Mr N Bodger, Mr E Jackson, Mrs K Fraser, 

 

      In the Chair: Ms C Goodwin 

The Chair welcomed everyone to the meeting and noted the apologies for the absent members.  

 

b) Conflict of Interest  

  The Chair asked if any member had a conflict or perceived conflict of interest over any item on 

  the agenda. No members voiced such a conflict.  

 

c) Minutes from the meeting held on 12 June 2017 

The Chair invited members to review the minutes from the previous meeting held on 12th June 

2017.  Members agreed the minutes were a true and accurate record of the meeting.  

 

Proposer:  John Mackell   

Seconder:  Gareth Hetherington  

 

 

d) Committee Terms of Reference 
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The Chair advised members she would prefer to revisit the review of the Committee terms of 

reference in December as she would like further discussions with the GB Chair and the Principal 

before this document is agreed, members agreed they were content with this approach.  

Action Point: Terms of Reference will be reviewed at the meeting in December following further 

discussions between the Chair, GB Chair and CEO  
 

2.  Matters Arising  

 

The Chair highlighted the list of action points provided and advised they were addressed on this 

agenda or complete.   

3.  Items for Approval- 

Enhancing All Our People Strategy Delivery Plan  

a) Review of Interim Delivery Plan 2016/17 

The Chief Human Resources Officer provided members with an update on the Interim Delivery 

Plan for 2016/17, the following points were noted:  

• The CHRO asked members to note this paper sets out the progress of the agreed targets 

and 5 had been met, 2 carried forward to this year’s plan and there is also further work 

being carried out on the targets that have been met. The CHRO advised that the plan for 

2017-18 will focus on SMART targets.  

• The committee briefly discussed the current skills gap and noted which areas are affected 

such as catering & hospitality, fabrication and welding. The Principal advised that there is 

not an immediate issue as the College is still able to deliver courses where there is a 

demand however it is something that the committee should be mindful of in the 17/18 

Delivery Plan. 

Action Point: The committee requested if the CHRO and his team will continue to track the 

impact of the targets 3,4,5 and 7 from the Interim Plan 16/17 with SMART metrics 

 

Action Point: The Chair requested if the CHRO could provide a report on milestones throughout 

the year on the progress of the targets  

 

b) Delivery Plan 2017/18 

The CHRO presented the draft Delivery Plan for 2017/18 he advised that the key areas of focus 

are around developing management and leadership skills and the working environment of the 

College.  
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Action Point: The Committee requested if the milestones in Delivery Plan 17/18 are aligned with 

the committees meeting dates to ensure they are reported to the committee in the current year 

before the summer break  

 

Action Point: The CHRO agreed to produce the draft HR delivery plan for 2018/19 for 

consideration at the committee meeting in May 2018, possibly to a separate working group of 

this committee, the CHRO agreed to guide the committee on this issue  

 

Action Point: Feedback from the employee focus groups on the plan will be provided to the 

committee when it is available  

 

Action Point: The Chair requested if the SMART targets could be fleshed out some more and 

progress was reported in between timelines to ensure members have a chance to feedback 
 

4.  Items for Discussion  

a) Absence Management  

 

The CHRO directed members to the Absence Management report provided, he advised the report 

is a follow up to the report the committee received in June 2017, will provide a year-end picture 

for 2016/17 and an insight into the first two months of 2017/18. A brief discussion took place and 

the following points were noted: 

• The CHRO advised members that with regard to long term absence 2015/16 had an 

extremely low amount of days attributed to long term sickness, 2016/17 has increased and 

there is no single explanation. The CHRO asked the committee to note that the Health 

Care Scheme in place is focused on supporting employees with musco-skeletal disorders 

and there had been a 28% reduction in days lost compared to 2015/16; However, the 

levels of other serious illness such as cancer and heart disease rose significantly during 

2016/17.  

• Members noted that in the academic year to date stress/depression and anxiety is the 

most common cause of long-term absence with a small percentage (6%) due to work 

related factors and whilst the larger numbers of absences are concerning there are factors 

beyond the College’s control that can prolong the length of absences. Mrs. Reid advised 

members that in another role outside of the Governing Body she is increasingly aware of 

longer waits for cancer patients and increased pressure on services across the NHS.  

• The CHRO highlighted that Mental Health Champions are now in place across all the 

campuses, the feedback so far on this initiative has been extremely positive and it is hoped 

that it can be linked to a reduction in long term absence in the coming months.  
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• The Chair enquired if there were any issues identified in the Schools of Applied Science 

and Early Years as the number of one-day absences recorded is quite high in comparison 

to other Schools. The CHRO confirmed that nothing has been identified but he will 

continue to monitor this.  

• The committee highlighted that will be an impact on quality and delivery if the absence 

numbers continue to grow and that other colleagues will face increase pressure to fill the 

gaps. The CHRO noted that quality and continuity is inevitably an issue with long term 

absence; backfill is also an issue as it is expensive. The Chair requested this is considered 

when looking at SMART metrics in the HR delivery plan.  

 

Action Point: The Chair requested if the CHRO could flesh out the absence figures more in the 

KPI dashboard until the figures become stable and suggested they would discuss off line how 

best to demonstrate this to give the committee complete oversight  

 

b) Audit Priorities-Committee are asked to discuss and recommend areas for internal audit 

to the Audit Committee  

 

The Chair asked Mr. Hetherington as Chair of the Audit committee to introduce this item and 

provide some background for members, the following points were noted: 

• Mr. Hetherington provided a brief verbal update on the recent changes to the internal 

audit plan, he advised that previously DfE had a number of mandated areas typically 

around finance that were required to be reviewed annually; however, this was of limited 

benefit as continual reviews did not produce different outcomes. DfE have therefore given 

the Colleges some areas for review to decide themselves. As a result there are additional 

internal audit resources available. 

• At the last Audit committee in September 2017 the committee requested if Grant 

Thornton would add sickness absence, wellbeing and staff satisfaction to the audit plan for 

review.  Mr. Hetherington therefore asked if the committee could keep internal audit in 

mind to build more suggestions into the 3-year plan.  

Action Point: The Chair requested Audit priorities is kept as a regular agenda item for this 

committee  

 

Action Point: The Chair requested some discussion at the December meeting to allow the 

committee to gain an understanding of main risk areas for staffing; the CHRO will bring any 

ideas from the HR team that the committee may not be aware of.  
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c) Gender Pay Gap  

The CHRO presented the Gender Pay Gap report and advised the committee that this report is a 

statutory requirement in the rest of Great Britain but as it is a devolved matter this requirement 

does not currently apply to Northern Ireland. 

 

The committee briefly reviewed the figures and discussed if there are any issues in the College 

regarding gender pay. The CHRO advised that as posts are advertised with a specific salary and 

scale there is no issue as recruitment is open to all.  

The committee noted that it is difficult to review these statistics side by side as every employee 

would need to have reached the top of their salary band in order to make a fair comparison. The 

Chair noted it is encouraging to note the progress made so far by the College and asked the CHRO 

to keep this matter under review.  

 

d) Policy Review Program  

Updated Policies  

(i) Secondments Policy 

(ii) Equal Opportunities Policy 

 

The committee noted the enclosed policies, the CHRO advised that both policies had been 

reviewed by the Trade Unions and had been accepted.  

5.  Items for Noting  

a) KPI Report 2017/18  

 

The CHRO presented the latest KPI report to the committee, the Chair advised that she had met 

with the CHRO prior to this meeting and some enhancements will be made to this report for the 

meeting in December.  

The committee briefly discussed if Heads of School and Deputy Heads of Schools should be 

included in corporate staff for this exercise. The Chair requested members to feedback suggestions 

on how to amend the dashboard to the CHRO.  

 

Action Point: The Chair invited members to put forward suggestions to the CHRO on how to 

amend the KPI dashboard based on the discussions around recategorizing middle management 

into corporate staff  

 

b) Operational Plan: Recruit People from Industry   
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The committee noted that two interns have successfully transferred to permanent SERC 

employees; the CHRO advised that both came to the College through the Bridge to Employment 

Scheme. The Principal informed the committee that the quality in applicants through the Bridge to 

Employment is beyond what he had expected, and he is hopeful that a new intake of interns will 

begin in January 2018. He further advised that BtE is being considered by the other Colleges which 

could in turn help SERC interns gain employment in other colleges when they have completed their 

time at SERC and vice versa.  

c) Employee Relations Update  

The committee were asked to note the attached report which will provide members with an 

overview of the current key employee relations issues both locally within the College via the Joint 

Consultative Committee and regionally, including matters under consideration by the sector 

negotiating committees 

d) Staff Feedback-Employee Benefits Booklet  

The CHRO advised the committee that the booklet has been launched and formal feedback will be 

provided at the December meeting. The HR team will track its impact on recruitment and continue 

to promote it amongst existing staff.  

e) Update on Employee Relations Issue in Curriculum Area  

 

The CHRO advised that one of the Industrial Tribunal cases in this matter has been concluded; 

however, the decision is being appealed to the NI Court of Appeal which will delay the completion 

of the mediation process.  

f) Equality Annual Progress Report  

 

The committee reviewed the report and agreed to review it again at the December meeting to 

ensure the questions submitted by Mr. Jackson have been considered. 

 

Action Point: The Chair asked the CHRO to address the items Mr. Jackson had raised on the 

report in the December meeting  

 

Action Point: The Chair asked that an agenda is included on the December agenda to discuss if 

there is a need for an additional workshop to consider if the College is inclusive both for staff 

and students, this will follow on from the discussion on social inclusion at the GB workshop in 

October  

 

g) Verbal Update- Investigation Officer Recruitment competition 
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The CHRO advised the committee the recruitment competition has now closed with 6 applicants. 

The committee briefly discussed the role of the Investigating Officer and if the current register and 

new applicant can fulfill this. The CHRO advised that on initial review of the applicants they will be 

a positive addition to the register. 

6. 7

. 

Any Other Notified Business 

 

Mrs Reid asked the committee to note that she has recently attended Safeguarding Training along 

with Alan Woodside, they have been named and assigned as Safeguarding Governors. She 

highlighted that there may be an element of this for the staffing committee to review which is the 

safeguarding of the safe guarders. The Chair noted that this is an area that has sat with the 

Education committee and will note that it has been reported to the Staffing Committee.  

 

Action Point: The Chair requested the CHRO include an executive summary at the start of each 

report  

Action Point: The Chair invited members to suggest subjects for the December meeting by email  
 

7. 8

. 

Date and Time of next meeting 

The next meeting is scheduled for 11th December 2017, 5pm, Lisburn Campus  

 

There being no other business the meeting concluded at 19.43pm  

 


